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Master Degree Lessons.

GROW
GROW - Goal, Reality, Options and Will

Explain to the Client

First, you need to agree a Goal and Qutcome. What is your goal? Make the goal specific,
measurable and realistic. You have to believe in your goal, also be consistent don't have a
goal that conflicts with another goal or you will lose mativation in an instant.
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Client Exercise

Goal Questions:

The Goal — what do you want to achieve? Keep this as simple as possible! The goal
questions will support you to understand the goal and when it will be achieved.

What is the aim of this discussion?

What is the long term goal?

What is the short term goal?

Who is it for? Who are your end customers?

What do they really want? What is the benefit for your customers and you? What

would make your customers/managers happy?

What do you need to deliver so your customer/line managers get what they want?

How long might it take to deliver? Is this feasible?

What would you consider as a milestone?

. If everything went as well as possible, what would be the best possible outcome?

10 What does success look like to you?

11.How will you know that you have achieved your goal?

12.What is your budget? Is this feasible?

13.What will you look for when you deliver it? What would make the team unhappy?
What would motivate them?

14.How will you measure your goal?

15.How can your passed experience help you achieve this goal?

16.What can you personally do to achieve your goal?

17.How much control does each of the team members have over the goal?
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Reality Questions:

To achieve your goal you need to understand the Reality of your current situation,
skills, time constraints, attitudes, process and how far or near you are to achieving
your goal.

What is happening now? — Who, what, where, how and when?
What is the effect or result of that?

How busy are you?

When things aren't going well, who else can be brought in?
What is the current situation like?

Who is involved? What are they like? What can they add?
What's working and not working?

Do you have enough time to achieve your gaol?

. What is missing?

10.What is holding you back?

11.What can get you started?

12.What keeps you awake at night?

13.How easy is it to get things done?

14.How often have you tried?

15.Who is involved?

16.What is your part in the team?

17.What has already been started?
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Option Questions:

First look at the averall big picture and the break this down in to smaller details.
Remember that you different experiences and knowledge, this experience and knowledge
will open new possibilities and options.

1. What are the two main options?

2. What else could you do?

3. What other options do you have? What if all constraints were removed?
4. What are the benefits and negatives of each option?

5. What factors will you use to weigh up the options?

6. If you had more time, what would you do?

7. If money was not an issue, what resources would you have?

8. If you had complete power what would you try?

9. How could you go about doing this?

10.How else could you go about doing it?

11.What could go wrong with that approach?

12.What would work well?

13.How long would it take to achieve each option?
14.What resource and expenditure would be needed?
15.What are the risks in each option?

16.What criteria will you use to select the main option?
17.What should you do first, next, last?

18.What are the cost and benefits of each of these ideas?
19.1f you had more confidence, what would you try?
20.What could you sue as a back up plan?

Teacup Psi Information&Technology 182-184 High Street North-East Ham-London-E6 2JA| 2105 Vista Oeste St NW Suite E - 1682 Albuquerque NM
87120 | ph. +44 7308312471 |+1 (505) 216-5260



mailto:lessons@teacup-psi-it.us

°®
Wete |
M B8 Master Degree Online Lessons mail : lessons@teacup-psi-it.us
mobile (whatsapp):+447308312471

Will Questions:

Once you understand and believe in the goal and can see that this goal is achievable and
realistic, you will be ready to start moving towards that goal. The Will questions are
designed to get you thinking about starting your task.

=

So what will you do now?

What options will you choice?

To what extent does this meet all of your objectives?
What will you start first?

When will start (each step)?

What could stop you moving forward?

And how will you overcome it?

Will this address your goal?

. How likely is this option to succeed?

10.What else will you do?

11.When will you know you are ready for this? How does it light your fire?
12.What will light your fire?

13.1s there anything stopping you from committing whole-heartedly to this?
14.Who else needs to buy in to it?

15.Who needs to know about the goal or action plan?
16.What needs to happen to make people enthusiastic?
17.What rewards for completion would help?

18.What additional help do you need?

19.What could | do to support you?

20.What can get you real excited about starting this project?
21.Is there anything thing else you need to before we start?
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Master Degree Lessons.

Term and conditions.

1.0 Introduction

These terms and conditions set out the terms and conditions between you, the customer, and Abounding
Solutions (“us”, “we"), governing the use of our website and our downloadable digital recordings
including the content therein (the “products”). Your use of our website, and purchase, download and use
of our products, constitutes your full acceptance of these terms and conditions. If you do not agree with
these terms and conditions, you should not use our website or purchase, download or use any of our

products.

2.0 License and Use

Your purchase of one of our products constitutes our granting to you of a non-exclusive, non-
sublicensable, non-transferable license to download and access that product for the purpose of your own
personal use and reference, and print or convert the product to an image or vector format for your own
storage, retention and reference (the “purpose”). You agree that under no circumstances shall you use, or
permit to be used, any product other than for the aforesaid purpose. For the avoidance of doubt, you shall
not copy, re-sell, sublicense, rent out, share or otherwise distribute any of our products, whether modified
or not, to any third party. You agree not to use any of our products in a way which might be detrimental to
us or damage our reputation.

3.0 Intellectual Property

The products, whether modified or not, and all intellectual property and copyright contained therein, are
and shall at all times remain our sole and exclusive property. You agree that under no circumstances,
whether the product has been modified or not, shall you have or attempt to claim ownership of any
intellectual property rights or copyright in the product.

4.0 Refunds and Chargebacks

Once a product has been purchased by you, no right of cancellation or refund exists under the Consumer
Protection (Distance Selling) Regulations 2000 due to the electronic nature of our products. Any refunds
shall be at our sole and absolute discretion. You agree that under no circumstances whatsoever shall you
initiate any chargebacks via your payment provider. You agree that any payments made by you for any of
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our products are final and may not be charged back. We reserve the right to alter any of our prices from
time to time.

5.0 Warranties and Liability

We make every effort to ensure that our products are accurate, authoritaive and fit for the use of our
customers. However, we take no responsibility whatsoever for the suitability of the product, and we
provide no warranties as to the function or use of the product, whether express, implied or statutory,
including without limitation any warranties of merchantability or fitness for particular purpose. You agree
to indemnify us against all liabilities, claims, demands, expenses, actions, costs, damages, or loss
arising out of your breach of these terms and conditions. Furthermore, we shall not be liable to you or any
party for consequential, indirect, special or exemplary damages including but not limited to damages for
loss of profits, business or anticipated benefits whether arising under tort, contract, negligence or
otherwise whether or not foreseen, reasonably foreseeable or advised of the possibility of such damages.

6.0 General

These terms and conditions constitute the entire agreement and understanding between you and us for
the supply of downloadable digital products, and shall supersede any prior agreements whether made in
writing, orally, implied or otherwise. The failure by us to exercise or enforce any right(s) under these
terms and conditions shall not be deemed to be a waiver of any such right(s) or operate so as to bar the
exercise or enforcement thereof at any time(s) thereafter, as a waiver of another or constitute a
continuing waiver. You agree that monetary damages may not be a sufficient remedy for the damage
which may accrue to us by reason of your breach of these terms and conditions, therefore we shall be
entitled to seek injunctive relief to enforce the obligations contained herein. The unenforceability of any
single provision within these terms and conditions shall not affect any other provision hereof. These
terms and conditions, your acceptance thereof, and our relationship with you shall be governed by and
construed in accordance with Italian law and both us and you irrevocably submit to the exclusive
jurisdiction of the Italian courts over any claim, dispute or matter arising under or in connection with
these terms and conditions or our relationship with you.

Contacting Us

Please do not hesitate to contact us regarding any matter relating to this Downloadable Digital
Products Terms and Conditions of Sale Policy via email: Master Degree Helpdesk
<lessons(@teacup-psi-it.us>
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